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As we embark on the journey of the 2020-2021 school year it must be stated that in the midst of the logistical 
challenges we’re facing I have been very proud of our staff and students.  Our staff continues to work tirelessly 
to meet the needs of our students and community and each day I notice people become more comfortable in 
this new environment. I have observed an increase in engagement levels within our classrooms from last week 
to this week and I am happy with that. The unusual start of the school year has not been easy on our teachers. 
There is no doubt that we have a lot more to learn but our teachers are showing an incredible commitment and 
investment in that new learning. I am also proud of our students.  The level of respect for the safety measures 
that are in place has been tremendous!  School (even in-person) is not as we know it.  That is very unfortunate, 
and I am sure people are disappointed about that, as am I.  We all wish for things to be normal again, when 
safe to do so. 
 
As I take a "balcony view" of the first 7 days of school, I notice that introductory, welcoming, and team-building 
activities were a bit more common than in years past.  Students too, have to be taught "the new way", new 
expectations, and new systems to navigate.  All this in addition to getting familiar with a new teacher.  Though 
teachers have expressed a variety in comfort levels with this environment, they continue to push themselves 
out of their personal comfort zones to adjust and improve their practice.  One of the positives I see coming out 
of this is increased levels of collaboration between teachers.  Now forced by necessity to work together and 
“share the load”, I am hopeful that this level of collaboration will continue in post-COVID times. 
 
Our greatest need at the high school is stability.  Our administrators have been spending countless numbers of 
hours working out logistics of social distancing by keeping track of seat counts in every classroom by hand. 
Our priority now though must be to shift our attention to supporting instructional practices. Added stability in 
logistical needs is necessary in order to provide the opportunity to make that shift.  Maintaining individual 
classroom attendance, changing procedures, and even something as routine as taking attendance has been 
proven to be more challenging this year. 
 
I see a great need for Social Emotional Learning and mental health-related supports.  We continue to 
brainstorm ways in which we can meet the needs of our students in these areas as well.  At the same time, we 
are looking to be protective of instructional time this year.  Our AP students and teachers feel that they started 
the year being two weeks behind due to the delayed start of the school year, while the College Board’s test 
dates remain the same.  
 
From a staffing perspective, I am feeling better this week.  Having now hired an Environmental Science 
teacher and a Choir teacher, we effectively gained two building substitutes we can use to cover our classes. 
At this time we are in a good position when it comes to staffing our classrooms with teachers.  Support staff is 
a bit more challenging, but at the moment we are able to meet our IEP requirements for classroom support. 
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All this to say that even in this most challenging time I have been very proud of our community.  From teachers 
to students, from support staff to parents, all have carried and continue to carry a heavy load but they 
consistently make students their primary focus. Though far from a perfect world, I am very proud of the work 
that is being done, and the growth from this new learning that I continue to see. 


